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No one knows whether the health 
care reform law will withstand the 
series of challenges that now con-
front it in the courts, Congress, and 
the states. But one thing is certain: 
Whether it’s through decreasing 
fraud and abuse or increasing op-
erational efficiency, the drive to 
cut health care administrative costs 
will continue, no matter how the 
health care reform battle turns out 
in 2011 and 2012. 

As a result, we expect that health 
care payers (insurers, health plans, 
and self-funded employers) will 
keep increasing their use of pur-
chased services through third-
party administrators (TPAs), both 

onshore and offshore, in an effort 
to reduce unwanted overhead.

For many, outsourcing makes a 
lot of sense in terms of jettison-
ing cumbersome, costly, and time-
consuming tasks, processes, and 
functions. But once this decision 
is made, the work for health care 
payers just begins. 

Indeed, payers who delegate ad-
ministrative programs to outside 
entities have a huge responsibility 
to manage and analyze the results 
of their performance. Without vig-
ilant oversight and sufficient ac-
countability, these organizations 
are at considerable risk—and may 
not realize cost savings that were 

expected. Despite this imperative, 
few health care payers effectively 
establish and manage the specifics 
of the outsourcing arrangement.  

Unfortunately, it’s in monitoring 
the complex provisions that the 
problems begin. Crafting contracts 
(such as purchased services agree-
ments, or PSAs) clearly, concisely, 
and unambiguously—so that all 
parties understand what’s expect-
ed—is the best first step toward 
making these relationships work. 
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Letter from the Publisher and Editor

Dear Reader,
In last month’s edition, Robert Walerius and 
Casey Moriarty of the Miller Nash LLP law 
firm discussed the costs and benefits of com-
munity hospitals affiliating with larger hospi-
tals or health systems.  The ink had just dried 
on that edition when Olympic Medical Center 
(Port Angeles) and Jefferson Healthcare (Port 
Townsend) announced affiliation agreements 
with Swedish. Forks Community Hospital is 
considering a similar affiliation. In addition, 
Valley Medical Center has been in discussions 

with UW Medicine about a “strategic alliance” for several months. 
Mergers and affiliations are unsettling times for healthcare professionals 
because, at a minimum, it’s easy to contemplate being laid-off.  Fortu-
nately, as one who is currently at “ground level” in the health care job 
market through our career opportunity services, I can assure you there 
are many opportunities for experienced and qualified applicants.
You can see all our great job openings by visiting the Washington 
Healthcare News job board at wahcnews.com.  Until next month,
David Peel, Publisher and Editor
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It’s also important to make sure 
each condition in a PSA is mea-
surable and that everyone agrees 
on the right measurement meth-
odology and approach. Without 
these fundamentals in place up 
front, the likelihood of under-
performance and litigation in-

creases significantly.

Furthermore, PSAs between pur-
chasers and administrators are ex-
tremely complex and particularly 
hard to manage. The purchaser 
must also identify, and be aware 
of, the high-risk areas that can 
cause huge problems down the 
road. And it helps considerably if 

the purchaser has a dedicated staff 
with the appropriate level of man-
aged care experience to monitor 
the administrator’s performance 
and adherence to contracts. In fact, 
this is crucial, because even the 
smallest errors can lead to millions 
of dollars in unwanted—and unex-
pected—costs.

Key questions to consider as a PSA 
is being developed include:

•	 What provisions should you in-
corporate into the agreement?

•	 How do you keep the agree-
ment simple but effective?

•	 How do you structure the 
agreement so it’s easily admin-
istered?

•	 What are the agreed-upon 
goals and processes in place 
for monitoring performance?

•	 What are the mechanisms for 
addressing performance gaps?

These questions are especially rel-
evant for health care payers, who 
are currently outsourcing a va-
riety of services, such as claims 
processing, enrollment, authoriza-
tion, and referrals for health care, 
finance, information technology, 
operations, and benefit contracts.

Some of these areas are extreme-
ly intricate and business-critical. 
Claims processing, arguably the 
heart of any payer operation, in-
cludes interpretation of complex 
contracts, calculation of payment, 
determination of covered services, 
and eligibility for benefits. Infor-
mation technology needed to ad-
judicate these claims requires the 
configuration of complex files that 
control the level of payment, co-
payments, and benefit-level deter-
minations.

Wa s h i n g t o n      A l a s k a      C a l i f o r n i a

I d a h o      M i n n e s o t a      O r e g o n      U t a h

A Common Sense Approach
to Employee Benefits

At Stoel Rives, we understand that your benefits 
and compensation program doesn’t exist in a 
vacuum. It intersects with your tax accounting, 
employee retention, financial projections and 
much more. That’s why our experienced 
Employee Benefits attorneys draw on a unique, 
multidisciplinary team approach built on long-
term client relationships.

We place a premium on technical expertise – each 
member of our Employee Benefits team practices 
exclusively in employee benefits and executive 
compensation. But we also understand that the 
economics of benefits planning requires a 
common sense approach. Because a solid business 
foundation is the best guarantee of looking after 
your workforce.

To find out more, visit 
www.stoel.com/employeebenefits

(206) 624-0900
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Making sure administrators meet 
their commitments in these crucial 
areas is absolutely essential for 
health care payers that outsource 
services—and it’s why these pro-
visions should be clearly identified 
in the PSA. Goals must be outlined 
to ensure performance standards 
are met. For example, if a TPA 
says it will accurately adjudicate 
98 percent of a client’s claims, 
and, after close examination, it’s 
discovered that only 92 percent of 
the claims are being processed cor-
rectly, the remedy must be clearly 
identified in the PSA.  

This kind of serious accountability 
is the only way health care pay-
ers can optimize savings through 
purchased service relationships in 
today’s marketplace. The system 
is just too complex, the metrics 
for success tend to be subject to 
great interpretation unless clearly 

defined, and the failure to follow 
up with rigorous management and 
monitoring is tempting and all too 
prevalent. 

The bottom line is that outsourcing 
administrative services in health 
care without proper oversight just 
won’t cut it—and may in fact in-
crease the expenses you hoped to 
reduce when you initially entered 
into your outsourcing arrange-
ment.

William Norris has more than 17 
years of health care consulting ex-
perience in managed care and pro-

vider operations in payer, insurer, 
medical group, and independent 
physician association environ-
ments. He can be reached at (949) 
623-4172 or william.norris@
mossadams.com.

Francis Orejudos has over eight 
years of experience serving man-
aged care organizations. He has led 
payer initiatives related to claims 
auditing, contracting, operational 
assessments, and business process 
redesign. He can be reached at 
francis.orejudos@mossadams.com  
or (949) 221-4033.
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TGBa Focuses on “FLOW” for Overlake 
Hospital’s Downtown Bellevue Clinic

By Nora Haile
Contributing Editor
Healthcare News

A 6000sf, circa 1950s-60s build-
ing, once housing a First Mutual 
Bank branch, is now the busy site 
of Overlake Hospital’s Downtown 
Bellevue Clinic, which provides 

internal medicine care to those 
who live or work in the downtown 
Bellevue area. It’s the most recent 
Overlake Hospital design project 
of several that Taylor, Gregory, 
Broadway Architects (TGBa) have 
developed. According to Dr. Alan 
Ertle, Chief Medical Officer and 

Vice President of Network De-
velopment at Overlake Hospital 
Medical Center, TGBa’s health-
care facility design expertise, com-
bined with their ability to develop 
efficient and effective patient flow 
is the reason Overlake Hospital 
works with them.

Overlake Hospital’s Downtown Bellevue Clinic Reception Area
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The Hospital utilized a design-
build delivery approach engaging 
Aldrich & Associates for construc-
tion of the clinic. With an eye to 
staff efficiency and patient flow, 
TGBa applied Lean design prin-
ciples to the design, but the project 
team did not conduct a full Lean 
Production Planning Process. 
“TGBa’s approach simply en-
hanced our working relationship. 
They wanted to understand our 
needs and reflect them in a cohe-
sive, efficient design,” explained 
Dr. Ertle. The TGBa team needed 
to work within the existing square 
footage, so had to develop a hybrid 
of the onstage/offstage Lean meth-
od typically used in clinic design. 
The patient and staff corridors are 
integrated, but visual cues, such as 
color and materials, help delineate 
the areas, emphasizing the differ-
ence between staff and patient ar-
eas. Also, there was room for only 
one door per exam room instead 
of two, so the casework contains 
a pass-through slider for staff to 
restock supplies via the hallway 
without entering the exam room. 

The clinic features larger than 
typical exam rooms to accommo-
date equipment such as a scale 
for height and weight measure-
ment, and a rolling computer so 
the doctors can access and update 
patient electronic medical records 
or even print educational materi-
als during an appointment. Sliding 
doors throughout the clinic means 
no needed space is crowded by 
swinging doors. The sliding door 
feature also lets a large conference 
room, used for group education, be 
divided to create a smaller meeting 
space and extra treatment room. 
The treatment room can be used 
for telemedicine, as well. 

Jennifer Seibert, project lead for 

TGBa, elaborated on the various 
challenges and solutions, “The 
existing space had 14-foot ceil-
ings and a large open lobby. We 
retained the high ceilings in the 
new design to create a sense of 
openness to the street while still 
maintaining patient privacy.  We 
worked with the existing footprint, 
creating twelve exam rooms and 
one procedure room.” The firm 
created a detached steel canopy 
as a new welcoming entrance and 

addressed sound privacy issues 
with an electronic speaker system 
that creates “pink noise,” a sound 
masking system. They also em-
bellished on a favorite Overlake 
Hospital theme: “motion is life.” 
She said, “My favorite physical 
representation of that theme is the 
8-foot curving soffit that winds its 
way through the clinic. It’s a strong 
design feature that works well with 
the space, and helps people move 
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through the space.”

One particular hurdle that Over-
lake Hospital and TGBa overcame 
was the result of Bellevue’s strin-
gent downtown design guidelines, 
as the clinic is situated in what is 
typically a retail and financial core. 

The original design had the waiting 
area opening to the side, providing 
more patient privacy. During the 
permitting process, they ran into a 
dilemma. Due to the retail-focused 
businesses surrounding the clinic, 
the city wanted to engage passers-
by, as well as have an appealing 
window wall. “That retail-focused 

Hallway View of Exam Room with Sliding
Door (left) and Reception Area (center)

requirement contradicted patient 
privacy,” Seibert shared. “But we 
determined that if we flipped the 
design – which was more compli-
cated than it sounds, and installed 
an art glass installation on an un-
dulating soffit, it would fulfill the 
city’s requirements.”

Dr. Ertle, asked about the chal-
lenge, responded, “The architect 
really deserves the credit for devel-
oping a unique solution. The dis-
play created a visually appealing 
and interesting view for passers-
by, even at night. We continue to 
receive positive feedback from pa-
tients and visitors.” He shared that 
the clinic’s color palette, similar 
to that at other Overlake facilities, 
and organic architectural detail, to-
gether with the natural light, often 
causes patients to comment that 
the clinic feels spa-like more than 
clinical. “We wanted to facilitate 
a convenient, exceptional patient 
experience,” said Dr. Ertle. “The 
clinic has three internal medicine 
providers for adults plus same-day 
and walk-in appointments, in addi-
tion to onsite lab services.” 

The attention to detail in Overlake 
Hospital’s Downtown Bellevue 
Clinic demonstrates that need for 
excellent medical care doesn’t al-
ways align itself with convention-
ally medical areas. The traditional-
ly retail-oriented locale is ideal for 
those living and working in down-
town Bellevue. And Overlake’s 
reputation of exceptional care en-
sures that patients also enjoy the 
benefit of seamless care coordina-
tion with all Overlake-affiliated 
specialists.

Nora Haile is a Contributing 
Editor to the Washington Health-
care News and can be reached at 
nora@nhaile.com.
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By Nora Haile
Contributing Editor
Healthcare News

Imagine being in compliance with 
federal regulations, no matter how 
often they change, covering your 
entire security and privacy foot-
print, thereby minimizing the le-
gal risks that come with being a 
healthcare organization in today’s 
world. Sounds dreamy, kind of like 
head-in-the-clouds type thinking, 
right?

Well, half right. “In the cloud” is 
exactly where you’ll find Comply-
Health. It’s a new, software-as-a-
service (SaaS) healthcare privacy, 
security and compliance solution. 
The brainchild of Apgar & Associ-
ates, LLC and Atlas Systems, Inc., 
it melds Chris Apgar’s nearly two 
decades of regulatory compliance 
experience and Atlas Systems’ 

strategic technology development 
expertise.

Apgar explains, “I’ve been work-
ing with health plans, enterprise 
organizations, business associates 
and private practices for years – 
using my own proprietary method 
to help them with compliance is-
sues. The alliance with Atlas Sys-
tems integrates the compliance 
and healthcare industry knowl-
edge with the software solution. 
Comply-Health is the first of its 
kind. It addresses all three parts of 
the security world: administrative 
safeguards, physical safeguards 
and technical safeguards as well as 
privacy and other pertinent regula-
tions.” 

Comply-Health is much broader 
than just HIPAA. In fact, it comes 
pre-loaded with most federal regu-
lations pertaining to healthcare pri-
vacy and security, and regulatory 
changes are loaded as they occur. 
Healthcare organizations will find 
it much easier to maintain docu-
mentation, keep policies and pro-
cedures current and be highly re-
sponsive to auditors or even legal 
counsel. “We believe privacy of-
ficers will look at Comply-Health 
as compliance insurance,” says 
Apgar. “It enables compliance 
management to self-audit their or-
ganizations, and compare results 
across timeframes.” Updates occur 
on the back end, and the user(s) 

receive an electronic notification 
of which policies and procedures 
were affected. Then an audit report 
lists recommendations of docu-
mentation updates that need to oc-
cur in order for the organization to 
remain in compliance.

Milind Abhyankar of Atlas Sys-
tems enthusiastically touts the 
software’s benefits, “Critical dis-
cussions regarding policy matters, 
the history of a particular issue, 
proof that you’ve taken steps to 
remain in compliance – everything 
is available in one place with se-
cure portal access.” He empha-
sizes a major advantage: that SaaS 
doesn’t infringe on anyone’s exist-
ing IT infrastructure. Because of 
its deployment, maintenance and 
accessibility through a secure por-
tal, healthcare organizations avoid 
an additional administrative bur-
den and associated costs. “It’s as 
close to plug-and-play as possible 
given the gravity and complexity 
of the subject matter,” he says. 

Federal regulatory compliance is 
a large portion of the burden fac-
ing healthcare leaders, but there 
are state regulations to consider 
as well. According to Apgar and 
Abhyankar, the package offers the 
purchase option for state-relevant 
legal requirements to be added. So 
if a multi-state organization wants 
to deploy the solution enterprise-
wide, each area could access its 
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relevant state regulations. Private 
practices and small clinics benefit 
as well, because the scalable so-
lution offers various subscription 
levels to fit organizational type 
and size. Examples of available 
customization include specialty 
audit criteria, such as an alcohol 
and chemical dependency clinic 
may need, tailored reports, organi-
zation-specific tweaks or advanced 
end user audit training.

Healthcare executives gain a 360-
view of their compliance status. 
An executive dashboard denotes 
compliance risk levels in order 
of priority, with straightforward 
green-yellow-red indicators. Ap-
gar explains, “The key is to know 
what the most urgent need is, the 
highest organizational risk, then 
document what the organization 
does to address it. Demonstrate 
due diligence. That takes vigi-
lance, which takes time. Comply-
Health brings automation to what 

was formerly a time-consuming, 
often daunting process.” 

Daunting indeed. Consider that 
the HITECH Act (Health Infor-
mation Technology for Economic 
and Clinical Health) regarding 
PHI broadens HIPAA, the Gramm-
Leach-Bliley Act concerning cus-
tomer personal financial informa-
tion, emerging business models 
regarding health information ex-
changes – all add to the ongoing 
stress privacy officers deal with 
daily to protect their organizations 
and their customers from breaches. 
And be aware: great network secu-
rity doesn’t equate to compliance. 
That can cost – both money and 
reputation.

Breaches are expensive. Apgar 
refers to three large monetary 
settlements: Providence Health 
& Services ($100,000), RiteAid 
Pharmacy ($1 million) and CVS 
Caremark ($2.25 million). Then 

there’s the recent international 
study by the Ponemon Institute, 
citing that “in 2009, the average 
cost of a data breach was $3.4 mil-
lion.” It goes on to report that for 
U.S. companies, those costs tend 
to be higher ($204 per customer 
vs. $142 international average). 
Another point the study makes is 
that “the most expensive breach 
remediation cost one U.S. com-
pany $31 million, while the least 
expensive was $750,000.” 

Within the litigious and penalty-
prone healthcare arena, an end-to-
end solution that gives healthcare 
organizations the ability to manage 
privacy and security risk effective-
ly and efficiently places Comply-
Health in an enviable position.

Visit the WEDI conference (5/2-
5/5, Bellevue, WA) to view a demo 
of Comply-Health™ or contact 
Chris Apgar at 503.384.2538 or 
capgar@apgarandassoc.com. 
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How a Digital Lockbox Saves Money and 
Prevents Fraud
By Greg Mennegar
Vice President, Sales
Spectrum Information Services NW, Inc.

Despite the strong push for phy-
sician practices to go paperless 
through the adoption of EMR and 
EHR, many are still drowning in 
paper.  In the back office, prac-
tices are inundated with patient 
and insurance company payments, 
EOB's and other mail.

With accounts receivable balances 
growing due to higher insurance 
company cost shifting and tepid 
economic conditions, it’s impor-
tant that office staff reference EOB 
forms and other records quickly 
and accurately.  Searching through 
paper records is inefficient and 
ultimately slows down efforts to 
successfully collect balances from 
patients.  

Additionally, many practices have 

been the victim of fraud and em-
bezzlement due to the easy theft 
of cash and paper checks.  Physi-
cians are frequently reluctant to 
prosecute because the person that 
commits the crime is often a long 
term employee or even a relative. 
The theft goes unreported, uncol-
lected and ultimately results in to-
tal financial loss.
Problems with paper
The typical physician practice suf-
fers in many ways when dealing 
with paper cash and checks in the 
office:
•	 Staff spends multiple hours 

each day manually preparing 
deposits

•	 In many cases, there is no sep-
aration of duties.  The same 
staff person  who receives pay-
ments on customer accounts is 
making the deposit

•	 There is no “extra” staff avail-
able to review the accuracy of 
the deposit

•	 Employees carry large sums 
of cash and checks in their 
personal vehicles to the bank 
to make the deposit 

Additional problems are created 
when EOB forms are on paper. 
•	 EOB forms are often filed by 

date in batches in file cabinets 
or boxes.  When a patient calls 
with a question, staff must lo-
cate the EOB form, research it 

and then call the patient back.  
Sometimes it takes multiple 
calls to complete these tasks.

•	 Paper EOB forms must be 
manually posted to the billing 
system. While many payers 
provide electronic EOB forms, 
some practices will print them 
out and file them because they 
have no other way to organize 
them.

The “Old School” Lockbox
Banks have offered lockboxes for 
many years.  In general, the pro-
cess is for a bank to receive checks 
through a designated PO Box, 
copy all checks, deposit the funds 
in the practice’s account and then 
send the practice all the paper that 
supported the deposit.   It’s more 
secure than receiving cash and 
checks at the practice.  However, 
with the exception of the increased 
security, the outcome is just an 
outsourcing of staff to the bank.   
All the paper is still there and no 
efficiencies have been gained.
The Digital Lockbox Solution
What is a Digital Lockbox?  It has 
components of the “Old School” 
lockbox but returns all paper in 
digital form to the practice to elim-
inate many of the problems associ-
ated with paper.  
Here is an overview of how the 
service works at my company, 
Spectrum Information Services, 
NW, Inc. (SIS):



Volume 6, Issue 4

-13-

seattle
washington

vancouver
washington

portland
oregon

central oregon

vertical

TEL 206.622.8484

Regulatory Compliance | Board Governance | Medical Staff | Fair Hearings   
Mergers & Joint Ventures | Physician Recruitment & Contracting | HIPAA Privacy Laws
Health Information Technology | Physician Credentialing  | Stark/Fraud & Abuse  

Litigation & Dispute Resolution Business Formation & Transactions 
Labor and Employment | Real Estate

Legal strategies for the 
healthcare challenges ahead.

Please contact Bob Walerius  |  bob.walerius@millernash.com

Your healthcare business is operating in an increasingly complex 
environment. Miller Nash’s team of healthcare attorneys has the 
knowledge and depth of experience to successfully address the 
unprecedented challenges and expanding responsibilities you face.

•	 All checks, along with EOB 
documents and patient pay-
ment coupons are received by 
SIS NW, Inc. each morning by 
8:30 a.m.

•	 All documents are scanned 
and the information is elec-
tronically returned to the med-
ical practice on the same day 
received

•	 Checks are deposited directly 
in the practice’s account with 
all back up documentation nec-
essary to balance deposits and 
postings

•	 Checks and paper documents 
are held for 30 days and then 
securely destroyed

Obviously, there are many benefits 
to a Digital Lockbox.  Here are a 
few to note:

•	 Security and safety.  Elimi-
nates transportation of money 
and checks to the bank

•	 Provides for separation of du-
ties and reduces the chance of 
fraud

•	 Eliminates clerical work, al-
lowing staff to quickly begin 
the posting process instead of 
opening envelopes and scan-
ning checks or preparing bank 
deposits

•	 Provides fast and easy access 
to electronic images of all 
documentation for archival re-
quirements

•	 Same day deposits for im-
proved cash flow

•	 Information protection in the 
event of a disaster

Many of the practices we work 
with recover their investment in 
just a few months through more 
efficient processes and reduced 
operating costs.  They also tell us 

their customer service dramatical-
ly improves and, as a result, have 
happier patients.
Moving to the Future
Healthcare reform and reduced 
governmental reimbursement will 
continue to force practices to be 
cost efficient and customer service 
effective.  The Digital Lockbox is 
one small step in that direction.
Greg Mennegar has over 25 years 
of experience in the microfilm 

and document imaging industry.  
His history includes management 
of the Imaging Program for the 
Washington State Archives, op-
erations management of one of the 
largest Computer Output Micro-
film (COM) service bureaus in the 
US and extensive sales and con-
sulting experience recommending 
and implementing document im-
aging and scanning solutions.  He 
can be reached at 360-866-0366 
or gmennegar@sisnwinc.com.
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At Columbia Memorial Hospital we are committed to providing 
compassionate health care in a healing environment, and to provid-
ing leadership to improve the health of the community we serve. 
We are a full service, 25-bed, Critical Access, not-for-profit, Level 
III Trauma Center, Planetree affiliate, hospital located in Northwest 
Oregon where the Columbia river meets the Pacific Ocean. We have 
served the people of the North Oregon Coast since 1880.
As a Planetree Hospital, Columbia Memorial Hospital subscribes 
to the philosophy that we can best serve our patients and the com-
munity by providing the latest in medical technology in a healing, 
nurturing environment which encourages their involvement and 
participation. We believe in peaceful, comfortable surroundings, 
warm and supportive caregivers and access to health information 
and education to help our patients get well faster and stay well lon-
ger.
Learn more about our wonderful hospital by visiting our web site at 
www.columbiamemorial.org.
You can learn more about the city of Astoria and the spectacular 
Northwest Oregon coast by visiting www.oldoregon.com.

We are currently recruiting 
the following key positions:

• Home Care Services   
Manager

• Physical Therapist
• Oncology Services      

Manager
• Physical Therapist         

Assistant - Full Time

To apply visit our web site at:
www.columbiamemorial.org

Human Resources Director
(Seattle, WA)

University of Washington Physicians (UWP) is seeking a Human Re-
sources Director  responsible for all areas of a full services Human 
Resources department including benefits management, compensation 
analysis, recruiting and hiring, performance management, new em-
ployee orientation, policy development and implementation, labor rela-
tions and employee relations. Through a contract between UWP and 
Children’s University Medical Group (CUMG), the Human Resources 
Director is responsible for providing certain Human Resources support 
services to CUMG. The Human Resources Director works closely with 
the UWP Executive Director and other UWP administrative Directions 
to assure that all necessary policies, procedures and infrastructure are 
in place and effective to assure consistent and appropriate employment 
and compensation practices with UWP and CUMG.

Minimum Qualifications:

Bachelor’s degree in Business Administration, Public Administration or other 
relevant discipline required; Minimum of five years management experience 
in Human Resources; Experience working with unionized workforce and in-
volvement in collective bargaining negotiation and administration of contracts 
strongly preferred; Professional in Human Resources (PHR) or  Senior Profes-
sional in Human Resources (SPHR) strongly preferred.

Application Process:

Please submit cover letter and resume. To apply or to view full job description, 
visit UWP’s website at:

http://uwmedicine.washington.edu/Global/Employment/UW-Physicians/
Pages/default.aspx

UW Physicians

Equal Opportunity Employer 

Director of Operations - 
Medical/Surgical Specialties

(Seattle, WA)
JOB SUMMARY:  Under the general direction of the Chief Operating 
Officer, works closely with the Medial Director of the Specialty Ser-
vice Lines to provide leadership for the specialty clinic operations.  
Primary role and responsibility is to work with the medical director to 
ensure achievement of strategic and financial goals of the organiza-
tion. Works with practice management to   assess, evaluate, design, 
and implements systems to improve practice operations including 
but not limited to supply costs, labor costs, staff productivity and sup-
ports the Medical Director to improve and maintain physician pro-
ductivity. Participates in project management activities supporting or-
ganizational initiatives.  Works closely with the Medical Director and 
clinic staff to ensure the clinic(s) meets performance expectations in 
the areas of medical quality, service, access, utilization, and finance.  
Represents clinic(s) in organizational projects and committees.

REQUIREMENTS:  With the medical director provides vision and leader-
ship for the clinic.  With the medical director is responsible for achieving 
financial targets of each specialty service line.   With the medical director 
optimizes services to achieve the highest levels of patient, provider and staff 
satisfaction.  With the medical director successfully manages to organiza-
tional goals in the areas of medical quality, service/access, and financial 
targets.  Responsible for specialty practice management oversight and 
development.  Seven years of proven general management and business 
development skills required. Physician group practice experience preferred 
but not required.

To learn more, see additional job specifications and requirements and apply 
visit www.pacificmedicalcenters.org

Seattle Business Magazine’s “100 Best Companies to Work For” 2009 & 2010

Background check, drug screen and influenza vaccination or proof 
of immunization will be required for all candidates selected for 
this position.  Pacific Medical Centers is an equal opportunity/AA 
employer.

Chief Medical Officer
(Santa Barbara, CA)

CenCal Health is a health care administrator who provides 
comprehensive health care coverage to the residents of Santa 
Barbara and San Luis Obispo counties who qualify for one of 
several publicly-sponsored health programs. We currently have 
the following job opening:

Chief Medical Officer
Responsible for the oversight of medical services provided 
to members covered by CenCal Health. This position is re-
sponsible for: the clinical direction of CenCal Health managed 
programs.  This position is also responsible for developing, 
implementing and monitoring the Health Services Quality Im-
provement Plan, including quality of care, utilization manage-
ment and peer review functions; supervising the administration 
of CenCal Health’s prospective concurrent and retrospective 
review of health care program benefits; assist in implement-
ing and monitoring health management programs; developing 
clinical policies related to the use of the formulary and thera-
peutics; and overseeing the management of the pharmacy 
benefit program.

Qualifications
Doctor of Medicine, preferably in a primary care specialty, with 
a minimum two years experience in a managed care plan and 
experience administering medical programs, or equivalent 
combination of education and experience;  Knowledge of the 
California Medi-Cal program and the Santa Barbara medical 
community preferred; Excellent leadership skills, written and 
oral communication skills; interpersonal skills and the ability to 
handle varying situations with tact and diplomacy.

For a detailed job description, visit our website:

http://www.cencalhealth.org/careers/index.html
If you are interested in joining the team at CenCal Health, 
please submit your resume to: hr@cencalhealth.org. We offer 
competitive salaries and a great benefits package. EOE.
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Every physician needs a good foundation.®

Lloyd David, CEO
The Polyclinic

Seattle, Washington

“The Polyclinic is a dynamic organization with  

over 20 specialties and a wide array of diagnostic 

and therapeutic services. Physicians Insurance  

is able to engage with The Polyclinic as a 

 sophisticated corporation, as well as serving our  

150 doctors. We have confidence in the quality  

of judgment consultants provide in issues of claims 

management. There’s a common thoughtfulness 

and attentiveness in our respective efforts to  

deliver the highest standards of care. It’s a  

collaboration we’re very pleased with.”
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Over 28,000 healthcare leaders receive Healthcare News 
publications each month.  As a healthcare organization, 
doesn’t it make sense to target recruiting efforts to the 
people most  qualified to fill your jobs?
To learn about ways the Washington Healthcare News 
can help recruit your new leaders contact David Peel at 
425-577-1334 or dpeel@wahcnews.com

®


